EHSS USER GUIDE

l. Introduction

a. Loginto EHSS 2
Il Setup
a. Company 3
b. Subunits & Departments 3-4
c. Maps & Locations 4-5
d. User Preferences 5-8
e. Employee Records 8
f. System Users 9
g. Alerts & Notifications 9
Il Incident
a. To Notify 10
b. To Record 11
c. Tolnvestigate 12-17
d. To Put Corrective Actions 18-20
V. Compliance
a. To Manage Checklist 21
b. To Audit & Inspect 22
c. To Investigate NC(s) 22-23
d. To Put Corrective Actions 24
Vv Risk
a. To ldentify Hazards 25
b. To Assess Hazards 25
c. To Put Control Actions 26-27
d. To Monitor Inherent Risk 28
VI. Home
a. Dashboard 29-30
b. Messages 30
c. Calendar 30
d. Reports 30
VII. Content Manager
a. Library 31
b. Mailing List 31

13 March 2015



I Introduction

Login to EHSS

:flnsafety - EHSS W

(- @ www.ehss.net
S

Email

Password

Login

Forgot Password? Click here

1. Setup

EHSS

Intelligent Safety Management

The Environment, Health, Safety, and Security Intelligent Solution (EHSS) is a
comprehensive tool for risk management that makes safety response more
timely, manageable, and practical. The EHSS Solution is unique because of its
features, which are patterned after both locally-recognized and
internationally-set safety standards. This software empowers companies
within any type of industry to effectively manage their risks and related
compliance requirements while improving the overall business performance.
EHSS system is created and powered by Rethink Safety Limited and
represented in the Philippines by InSafety Incorporated - a Department of
Labor and Employment (DOLE) accredited training and consultancy company -
and a member of the Safety Center Group.

Partner sites:

salety 0% £ Brge ey

Click Setup from the Left Menu or Top Menu 'ﬁl'

HOME

INCIDENT MANAGER
RISK MANAGER
COMPLIANCE MANAGER
CONTENT MANAGER

» Left Menu

2
m
-
c
-

Company

Unit

Map

User Preference
Employee Record
Systern User

Alert

PR XohP
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a. Company: Fill up Company Information il and Save.

COMPANY INFORMATION

Company Name

Country Zip Code Region

Province City Street & No.
Email Website Telephone Facsimile
Industry SubIndustry
CURRENCY usp - USD 1 to PHP o

LOGO UPLOAD Browse Logo (100x300)pxe

tRe;
SAFETY

LIMITED

THEME SETTING Redmond 5 4 e

RECORDS ARCHIYE Archiving Year 2011 v | Archive Restore Year 2012 v | Restore °

Cancel

1. Currency — select currency and update current value

2.Logo Upload — browse logo from files and upload

3.Theme Setting — select desired theme color

4. Records Archive and Restore — archive and restore previous records per year

b. Unit: Add, Edit or Delete SubUnit ﬁiﬁ and Save.

RETHINK SAFETY LIMITE

i~Customer Service Narme

InSafety

~Sales

““Add Area

& Finance & Accounting Cancel

E-& Rethink L.T. Philippines [32

‘Customer Service

‘Sales

“~Add Area

& Finance & Accounting

1. SubUnit — rename SubUnit or add departments and areas
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C]
Unit: Add, Edit or Delete Department ¥ and Save.

RETHINK SAFETY LIMITED _‘,ﬁ
ADD/EDIT DEPARTMENT

Mame Murmber of employees

0& Rethinl:1:T:Rhilippires i Rethink L.T. Philippines

~Customer Service

Shift start Shift End Hours per Shift
~Sales
“Add Area
& & Finance & Accounting Man-hours

1. Department —rename department and add or edit shifts

¢. Map: Add, Edit or Delete map and Save.

Add Map

Name: Safety Center Metro Manila

Address: Sun Valley Paranaque

Image: o file selected. map_3.jpg
Cancel

1. Main Map Upload — browse main map from files and upload
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Map: Add, Edit or Delete Location or Submap, plot and Save.

E"Safety Center Philippines

Edit Map
Name: Safety Center Metro Manila
Address: Sun Valley Paranaque
Image: Browse No file selected. map_3.jpg
Location Sun Valley Office v 4+ Add Location
LO ON
Location Mame  Sun Valley Office v Submapa
-
L
K Cancel
1.

Add or Edit Submap/Location — input location name and tick Submap if submap
2. Plot Location — trace area points

d. User Preference: Setup Tab
(Coemur D] mewenr | o [
Employment Type Employee

Job Hazard ¥  Existing Control

Iliness

Cancel
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User Preference: Incident Tab
BECNCEEDEEE
Nature of Incident SAFETY v |+ x o Nature of Incident

Category
PROPERTY Safety o
Equipment Type Welding Equipment v 4+ Subcategory
E Vehicle Type Delivery Truck A S People Y
vehicle Model Toyota Altis 2010 v 4+ ° » Nature of Incident
Building Part Damaged wall v |+l% People
ENVIRONMENTAL IMPACT —
Mature of Impact Moise v | R bS]
e Aspect affected People v | [ L 2
Impacting Agent Energized Equipment v |+ %
INCIDENT SEVERITY RATING
{ Class 1 v Mear Miss Incidents Ve
Class 2 v - Slight Injury or Health Effects (including first aid case and medical treatment case)
not affecting work performance or causing disability
- No disruption to operation, minimal loss of assets, products or money 7
- Local environment damage within the fence and within systems, negligible financial

consequences
- Public awareness may exist, but there is no public concern.

Class 3 v - Minor Injury or Health Effects {Lost Time Injury) affecting work performance, such
as restriction to work activities {Restricted Workday Case) or a need to take a few
o days to fully recover {Lost Workday Case), limited health effects are reversible .
- Brief disruption to operation, minor loss of assets, products or money

- Contamination, darmage sufficiently large to attack the environment,
- Some local public concern, local media and/or local political attention

Class 4 v - Major Injury including Permanent Partial Disability, affecting work performance in
the longer termsuch as prolonged absence from work. Irreversible health damage v
without loss of life, noise induced hearing loss, chronic back injuries
- Partial shutdown of operation, medium loss of assets, products or money

\ Class 5 v - Fatality involving a company employee, contractor, customer or visitor inside
company premises #
- Permanent total disability {(paralysis, loss of arms or legs, etc)

Cancel

Nature of Incident — add, edit or delete options
Property — add, edit or delete options
Environmental Impact — add, edit or delete options

AN e

Incident Severity Rating — select or edit and input description of each class
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User Preference: Risk Tab

,

Hazard Type Physical v | k] 2 e

Hazard Origin  Behavior v | | e e
Risk Matrix
RISK MATRIX

1
Scale @ = Scale

Low |

Cancel

Table v + /S %

Cancel
Risk Matrix

Table ..... 5x5
Ooono
EEEEE©
[ |
oooog

PROBABILITY (Likelihood)
SEVERITY
(Consequences) ! . )
Remote Unlikely Possible Likely Most @8
Likely
Catastrophice S 10 15 N 20 o 25 O
Major 04 B 8 12 16 B 20 u
Moderate 3 & 6° 9 12 15 B
Minor 2 i 4 o 6 g 10
Insignificant 1 L1 2 L 3 L 4 L 5 s
Tooltips
SEVERITY {Consequences)
Catastrophic Multiple deaths and or life threatening injuries. \
Major
Moderate
Minor

Insignificant
PROBABILITY (Likelihood) > (4]
Remote
Unlikely
Possible

Likely

Most Likely /

Cancel
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1. Matrix Scale — set rating with corresponding color
2. Matrix Table — set number of columns and rows
a. Labels —input probability and severity labels
b. Cell Score —input score per cell
c. Cell Scale —select scale per cell
d. Severity and Probability Definition — add or edit description of each class

e. Employee Record: Add,Edit or Hide Employee Details and Save.

Employee Name v Designation $ Department $ Status Role Action
Juan dela Cruz Safety Officer InSafety Active Safety Officer '
Maria del Rosario ‘ SCPI Resigned Mot Applicable S -

Add New « 1ofl1 = Go to Page 19

Employee Details

Complete Name

a Birthday Age Gender Civil Status
| - v
Country Region Province City Street I
v v v v
N Home Phone Mobile Phone
o
i N Designation Department Section o
- v
Job Location
-9
Job Hazard(s) Existing Control(s)
- v o+
Date Hired Employment Type Basis of Employement Mormal Working Hours
- -
Training(s) Attended Date Training Organization
- +
Training(s) Required Date Reference
% +| %
MEDICAL HISTORY
Iness{s) Date
- -
INCIDENT{S) LOG
Incident Title Date Injured Parts/Iliness

Cancel I
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f. System User: Add, Edit or Hide System User and Disconnect Session.

| Administrator ' Safety Officer Investigator/Action Officer Notifier

Employee Name v Designation ¢ Department ¢ Username $ Last Login Action
Juan dela Cruz Safety Officer InSafety juandelacruz@ehss.net npﬁ?gﬁ %?11'4
Maria del Rosario SCPI mariadelrosario@ehss.net Aplrl?%ﬁ 2aOr§4 - 676
4 Email Password
First Name Middle Name Last Name

User Roleo Access Levele
Cancel

1. User Roles

Power User — can access all modules including Setup

Safety Officer — assigns or performs investigations, actions, audits/inspections, and add hazard
Investigation / Action Officer — performs assigned investigations, actions, audits/inspections
Notifier — can only access Notice of Incident Form (NOI)

* Systems Administrator — can only access Setup Module

2. Access Level —set SubUnit access limit per user

3. Session Status — disconnect user session

a0 T o

g. Alert: Set Email Notification Alerts for System Users and Save.

NOTIFICATION OF INCIDENT

v Send email when there is an urgent notification

Juan dela Cruz (juandelacruz@ehss.net)

S\ Maria del Rosario {mariadelrosario@ehss.net)

Send email when there is a fatal incident

Send email when nature of incident is Earthquake/Flood/Landslide/Tsunami/Typhoon/Volcanic Eruption/wildfire

Send email when notification is not answered for (?) days +

% Set number of days 2~

NOTIFICATION OF HAZARD

Send email when action is past due date

Send email when hazard is not assessed for (?) days +

* Set number of days 2w

Cancel
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. INCIDENT
a. Notify: Fill up Notice of Incident (NOI) Form and Submit.

v Urgent Notice of Incident Form (NOI) Motified by: Juan dela Cruz Date Notified/Recorded: April 25, 2014
Date of Incident * Time of Incident *
(¢
Exact Location of Incident * Department Responsible * Section / Area
Nature of Incident * 0 Safety Environmental Health Security | Others

Incident Brief Description

Activity at that time *

Brief Description of How the Incident Happened

List of Injured Person

Fullname of Injured Person Employment Type
v | |k
Injured Person Employment Type Actions
No Record.
Immediate Action Taken
Details of Immediate Action
Person in Charge of the Action Date of Execution of Action Timne of Execution of Action

o

Attachment(s) @

Cancel

1. Required fields

a. Date of Incident
Time of Incident
Exact Location of the Incident
Department Responsible
Nature of Incident
Activity at that Time

-0 o0 o
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b. Record: Classify incident notification.

ey - B

Date Notified & Notifier Name & Responsible Department ¢ Location ¢
[l cancers And Other Neoplasms - Mar 25, 2014 Tue Maria Cruz InSafety Parking Area
Qccupational Health | |
[ contaminatkd Nearby Soils - Water| Mar 25, 2014 Tue Maria Cruz Rethink IT Parking Area
Record An Incidel to View Archived Notification ~ 1of7 =+ Go to Page 1 [N
v Urgent Notice of Incident Form (NOI) Motified by: Juan dela Cruz  Date Notified/Recorded: April 25, 2014
Date of Incident * Time of Incident *
(¢)
2 < i
Exact Location of Incident D Investigation
Would you like to form an investigation team?
Nature of Incident * 0 Safety Mo, start immediately Yes

- _/

Please choose investigating t, to be assigned
to the selected incident.

Incident Brief Description

List of Injured Person

Immediate Action Taken Note

Attachment(s)
Primary Coordinator

Incident Hazard Archive Cancel
Target Completion Date

-20 ~ e -

Notifications — tick an incident to process
Classification
a. classify as Incident for accidents and near misses
b. classify as Hazard for observations notification
c. Archive if notification needs no processing
3. Investigation Team
a. Yes—Safety officer assigns and forms an investigation team
b. No, Start immediately — Safety officer starts investigation immediately
4. Primary Coordinator — Assign Investigation Officer
5. Target Completion Date — Set investigation due date
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c. Investigate: Gather data, Identify rootcause, Formulate conclusion and Close investigation.

Incident ¢ P Target s s - 2
e R Incident Title & Consequences o potonDate e Location & Investigator # Action
Injury, Property

00001 Electrical Outlet Damage, Environmental o Mar 14, 2014 Fri ~ InSafety Clarisa Rivera s 8 o
: | | Impact, Iliness I | 1 | !

00003 | Fall of the Same Level | Injury o Mar 23, 2014 Sun v | SCPI Luzon 1 | June de Claro s

00004 Missing Server Property Damage o Mar 28, 2014 Fri ~ Server Room | Eileen Reyes v

Sea ncident « 1of1 = GotoPage 1 &

v
INCIDENT NUMBER 00001 - Electrical Outlet Server Room
Nature of Incident Date Notified Notifier name Details

Fire-Equipment/Property | March 11, 2014 Tuesday Clarissa Yulo ol

INCIDENT OCCURANCE DETAIL Date of Incident: March 11, 2014 Tuesday

Incident Title: *

Date of Incident * Time of Incident *

o
Exact Location of Incident * Department Responsible * Section / Area
Nature of Incident * @ Safety | Environmental  Health ° Security  Others

Incident Brief Description
List of Injured Person

Immediate Action Taken

INCIDENT OUTCOME v Injury v Illness v Property Damage v Environmental Irnpacto
ANALYSIS v SCAT v WhyWhy ¥ Fishbone o
Incident Severity @ class; @1 2 (3 (4 05 o

SUPPORTING DOCUMENTS @

CONCLUSION o
Cancel

1. Open Investigation — tick an investigation to process.
Incident Title — Safety Officer or Investigation Officer defines the incident title.

3. Incident Outcome — Safety Officer or Investigation Officer records Injured person(s), property
damage(s), environmental impact or illness(es).

12
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INCIDENT OUTCOME v Injury v Illness v Property Damage v Environmental Impact

List of Injured Person

Name Occupation Age Gender Injured Body Parts Action
Neil Percival Celerio Safety Inspector 33 Male left hand... Pl
List of Il Person
Name Occupation Age Gender Initial Findings Actio
Lionell C. Briones Sr Software Engineer 28 Male Vomiting... e

+ Add Ill|Person

List of Damaged Property
Asset Number Classification Type Date Purchased Insured Actioh

No Records to Display.

\ 4

me

Mame of Injured Person: * [FIRST, MIDDLE INITIAL, LAST]

Age Gender Civil Status

Designation Department Section

Employment Type Basis of Employement

Mormal Waorking Hours Hours in Warking Days Days into Working Period

Shift Type Shift Start Date Shift Start Time Proportion of Shift Worked

Prior Training Task Experience

Was the injured person on official business?

Injury Details
gg Mature of Injury Source / Agency of Injury Mechanism of Injury/Type of Contatc

I Injured Body Parts

| Outcome Details @ Mo Treatment « FAI MTI RWI LTI  Fatality

P'i Estimated cost
MName of Medic/Doctor

pr Provide details of first aid given

2cl

Cancel

a. Add or Edit Injured Person — fill up Injured Person form and Save or Delete.
b. Add lll Person —fill up Ill Person form and Save or Delete.
c. Add Property Damage — fill up Property Damage form and Save or Delete.

13 March 2015
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4. Analysis Methods: Note that these are just optional methods
a. Systematic Cause Analysis Technique (SCAT)

Type of Contact

Contact with (Excessive Electricity, Heat, Cold, Radiation, Caustics, Toxics, Noise, Water, Explosion Impact) E] & Print SCAT Analysis

Immediate/Direct Causes (Show/Hide Unselected)
Unsafe Act

= Making Safety Devices Inoperative ¥ Using Defective Equipment

] Failing to Use PPE Properly [ Improper Position for Task

[ Servicing Equipment in Operation | Horseplay

[T under Influence of Alcohol and/or Other Drugs ] Using Equipment Improperly

Unsafe Condition

[ Inadequate Guards or Barriers "] Inadequate or Improper Protective Equipment

|
[¥] pefective Tools, Equipment or Materials || 1nadequate Warning System
A

[T Fire and Explosion Hazards @ noise Exposure
| Radiation Exposure [7] Temperature Extremes
| Inadequate Ventilation [F] Hazardous Environmental Conditions

Basic/Underlying Causes (Show/Hide Unselected)
Personal Factors

[ Improper Motivation (more)

Job Factors

| Inadequate Leadership and/or Supervison (more) [ Inadequate Tools and equipment (more)

|
@ Inadequate Engineering (more) @ Inadequate Work Standards (more)

| Inadequate Purchasing (more) [V] Exercise Wear and Tear (more)
V| Inadequate Maintenance (more) || Abuse or Misuse (more)

The SCAT method guides the user systematically to work backwards from the loss to identify
where the organization lacks control over deficiencies that led to the occurrence of the
incident.

A Loss is the main consequence of the incident. It represents an unintended harm or damage,
for example damaged equipment, a broken arm, loss of production, etc.

A SCAT analysis can only have one Loss. When the user wants to analyze more Losses, multiple
SCAT diagrams need to be made. A Loss can be the result of one or more Events. An Event is a
happening or a moment in which the state of the incident changes. Each Event is analyzed with
a cause chain of three cause types. The Direct Cause is a substandard act or substandard
conditions that triggered the Event. Examples are:

e Inspection not performed by new employee

e  Failure to secure lift

e Safety valve is broken

The Basic Causes include personal and job or system factors that together made it possible for
the Direct Cause to occur. Examples are:

¢ Maintenance department understaffed

e High workload

e Wear and Tear

A Lack of Control factor can be inadequate program standards or compliance to standards that
cause the Basic Causes to occur. These factors always act on an organizational latent level.

14
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They will influence a range of unsafe conditions and can therefore cause different incidents.
Examples are:

e Inadequate leadership

e No task or risk assessments

e Lack of training

This chart gives a list of generic descriptions for each of the causes. Picking the descriptions
from the SCAT chart can be very useful when comparing different incidents. Every user will
pick from the same list for every incident. For each cause level there can be multiple items per
incident explaining the event. Actions for improvement can be made on every cause level, but
will be most effective on the Lack of Control causes because these will address the latent
failures in the organization.

b. Why Why Analysis

Why Why Analysis @

Problem statement:

Contact with (Excessive Electricity, Heat, Cold, Radiation, Caustics, Toxics, Noise, Water, Explosion Impact)

Why?

Because 1

Why?

Because 2

Why?

Because 3

Why?

Because 4

Why?

Because 5

Why?

Because 6

© ADD MORE WHY

The 5 Whys is one of the simplest technique in analyzing a problem or incident to help identify
the root cause. By repeatedly asking the question "Why" (five is a good rule of thumb), you can
peel away the layers of symptoms which can lead to the root cause of a problem. Why why is
most useful when problems involve human factors or interactions.

How To Complete The 5 Whys
i. Write down the specific problem. Writing the issue helps you formalize the problem

and describe it completely. It also helps a team focus on the same problem.

ii. Ask Why the problem happens and write the answer down below the problem.

iii. If the answer you just provided doesn't identify the root cause of the problem that
you wrote down in step 1, ask Why again and write that answer down.

iv. Loop back to step 3 until the team is in agreement that the problem's root cause is
identified. Again, this may take fewer or more times than five Whys.

15
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C.

Fishbone Diagram

Fishbone Analysis @

| Process | | Policies | | Procedures | | People
FB Process FB Policies FB Procedures FB People
C Root Cause Root Cause Root Cause Contact with
(Excessive
Electricity, Heat,
Cold, Radiation,
Caustics, Toxics,
Noise, Water,
/ / Explosion
FB Technology /  FBEnvironment FB Materials FB Machinery Impact)
Cause Root Cause Root Cause RC Machinery
| Technology I l Environment I l Materials I l Machinery

The Fishbone Analysis is a technique used to facilitate root cause analysis for a defined
problem or incident. Fishbone is brainstorming in a structured format. The technique uses
graphical means to relate the causes of a problem to the problem itself, in other words, to
determine cause and effect. The diagram focuses on the causes rather than the effect. Because
there may be a number of causes for a particular problem, this technique helps us to identify
the root cause of the problem in a structured and uncomplicated manner. It also helps us to
work on each cause prior to finding the root cause.

You may find it helpful to use the Fishbone diagram in the following cases:

e To analyze and find the root cause of a complicated problem or incident

e  When there are many possible causes for a problem

e If the traditional way of approaching the problem (trial and error, trying all possible
causes, and so on) is very time consuming

e The problem is very complicated and the project team cannot identify the root cause

The analysis starts with a problem to be investigated. This problem is written in the form of a
question on the right side of the page. An arrow, or sometimes a drawing of a fish head, will
point to the question under consideration. To the left of the problem statement, a horizontal
line divides the paper in two. This is the "backbone" of the fishbone diagram.

The next set of bones represents the most important categories of the factors which might
lead to the basic cause; the names of these categories are written along the top and bottom of
the paper, with angled arrows pointing back to the backbone as well as towards the head, thus
forming a herringbone pattern. The EHSS system used eight categories that relate to industrial
issues: processes, policies, procedures, people, technology, environment, materials and
machineries.

16
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7.

| Open Investigations y Closed Investigations

Incident Target
Number w

Analysis gets underway after the fundamental skeletal structure is in position. Variables are
listed that play a part in each subset of elements that result in the underlying or root cause.
These are displayed on top of arrows directing you to the subset lines, which themselves may
possess lines of their own directing toward them, further delineating the variables that play a
part. While this may proceed ad infinitum, naturally it will be hard to sketch more than a
minimal number of levels.

With the skeleton of the diagram in place a team brainstorms about each category, looking for
reasons that produce the end result. Generally, it is good to phrase a problem as a question
and ask team members to answer the question in the context of each category. In general, the
question is "Why is this happening?" Then, for each category, the question shifts to "How are
factors in this category causing this?"

The brainstorming continues until team members can no longer think of useful items to add to
the diagram. At this point, the results are analyzed to identify the most likely root causes of the
problem. Finding the same issue within multiple categories is a good indication that it is an
important root cause in the system. Likewise, areas of the diagram that are densely populated
with detail.

Incident Severity — a score of 1, 2, 3, 4 or 5 measures the severity of the impact (harm) caused to either
a person or organisation following an incident. In determining the actual severity consider the outcome
of the incident in terms of harm to people/resources/environment/reputation/quality.

Conclusion: Add more root causes.
CONCLUSION

Root Cause from SCAT

Add Root Cause

Conclusion

Save Cancel  Add Action

CONTROL

Close investigation — click on lock icon to close investigation.

Location $ Investigator # Action

Incident Title $ s
DECSINIRE jeonsaguancas Completion Date #

Injury, Property

00001 Electrical Outlet Damage, Environmental o Mar 14, 2014 Fri ~ InSafety Clarisa Rivera > '
| Impact, Iliness
00003 Fall of the Same Level Injury o Mar 23, 2014 Sun ~ | SCPI Luzon 1 | June de Claro
00004 Missing Server Property Damage 0 Mar 28, 2014 Fri « Server Room | Eileen Reyes
Search Incident « 1of1 = Go to Page 1 S

17



d.

Correct: Add corrective measures to incident rootcauses.

CONCLUSION Add Action
Root Cause from SCAT Scat Analysis was used in this Incident:'s

Assesment, Do you want to use SCAT's
Root Cause from Why Why Analysis Control Action Needs °nd""g A’:a
Root Cause from Fishbone Diagram e No
Conclusion

Save Cancel (Add Action

CONTROL

| it of open Actions - [ e

Corrective Type % Description $ Responsible Person # Due Date » Status $ Days Left Action

CAN

Need to do this... | Clarisse Cruz Mar 24, 2014 Mon Assigned o &%

© ADD ACTION ~ 1lofl = GotoPage 1 %

13 March 2015

1.

Control Action Needs (CAN) for SCAT Anaylsis only

Add Action Search Content Manager

Control Action Needs (Show | Hide) v Copy to Content Manger
LEADERSHIP AND ADMINISTRATION Check / Uncheck all
ACCIDENT AND INCIDENT INVESTIGATION v 1 Design Engineering Safety and Health Considerations at
EMPLOYEE TRAINING Conception and Design
PERSONAL PROTECTIVE EQUIPMENT v 2 Process Engineering Safety and Health Consideration at

) PURCHASING CONTROL Conception and Design

@ ENGIMEERING CONTROL ¥ 3 Regular Program Monitoring

Action Description *

Responsible Person Due Date

Estimated Cost

FPHP  0,000,000,000.00 to USD 000

Attachment(s) @

X Republic Act No. 9512 - National Environmental Awareness and Education Act of 2008 view »

Recommended Engineering Controls
v Barricades

Enclosures

Handrails

Machine Guarding

Others

More Recommendations

Cancel

18



13 March 2015

2. Elimination, Substitution, Engineering, Administrative, PPE (ESEAP)

Add Action Search Content Manager

Elimination Yes @ No
Substitution Yes @ No
Engineering _Yes @ No
Administrative @ Yes No v Copy to Content Manger

Action Description e

"i Responsible Person Due Date a
| '
e
I Estimated Cost °
PHFP  0,000,000,000.00 to USD 000,000.00
Attachment(s)

g X Behaviour Based Safety 2014 view »

Recomrmended Trainings o

v Defensive Driving Course {Trainees: 3)
Accident Investigation
Amusement Parks and Attractions Training

Basic Rope Rescue
] Others € Save & Send Assignments

Send your assigned action(s) to:

I ﬁ More Recormmendations ¥ Juan dela Cruz for Engineering
= v Eileen Garcia for Administrative
tig v Ina Cruz for Personal Protective Equipment

Personal Protective Equipment Yes @ No

ol
} Cancel
@ Cancel

a. ESEAP Action Description — Safety Officer adds a detailed description for the chosen action.
b. Responsible Person & Due Date — Safety Officer assigns an Action Officer and sets the due
date.
c. Estimated Cost — define cost of all actions needed.
Recommended Actions — EHSS push relevant recommendations.

e. Save & Send Assignments — Safety Officer may opt to save and send the actions by ticking on

the names of the assigned Action Officers

19



Save & Send Assignments: Action officer accepts and completes task. Safety Officer confirms.

Incident Number 00001 - Yehicular accident at the parking area 032814

ADMINISTRATIVE CONTOL f pted Date: April 1, :

Action Description

1]

Responsible Person Due Date

Estimated Cost

PHFP  0,000,000,000.00 to USD 000,000.00

Attachment(s)

%X Behaviour Based Safety 2014 view »

Recommended Trainings

Defensive Driving Course (Trainees: 3)
t Cancel
Progress & NoteO Cormpleted Date Completed: April 1, 2014 Tuesday
MNotes
Attachrment(s) @
X drivingsafety.jpg view »
Confirmation @ Q Confimed Completed Comfirmed Date: April 1, 2014 Tuesday

Notes

I Cancel I

Close Incident: Safety officer closes the incident when investigation is closed and all actions are
confirmed completed. All incident rootcauses are now forwarded to the hazard list in Risk Module.

‘ Open Action Summary I Open Incident I Closed Incident | Recurring Incident
Incident en /
’:Ucrln:; . Incident Title ¢ Investigator ¢ Incident Status ¢ Location $ g::::_s:'_d Actions
00001 Electrical Outlet Clarisa Parayno Open Investigation InSafety 1/2 +
00002 Yolanda Typhoon Clarisa Parayno Close Investigation InSafety 0/1 +
00005 Caught Between 5-13-14 Jun Valencia Open Investigation Rethink Safety | 0/0 +
« 1ofl1 = Go to Page 1 S
20
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Iv. COMPLIANCE

a. Manage: Create or Edit inspection or audit checklist.

' Inspection Checklists I Audit Checklists

Inspection Title Action
Environmental Compliance Checklist for Shipbuilding and Shipyard Facilities V- ARE"
%
@ « lof1 = Go to Page 1 -

Create New @ Inspection @ audit (1

Question Title

Question Description

Question Type

Yes or No v

Score 2

WORKING POSTURES-The workstation is designed or arranged for doing computer tasks so it allows your\

-0

Save Cancel

1. Create new — select checklist type Inspection or Audit.
2. Inspection/Audit details — add title (required), description and reference (optional).
3. Additem — add question title & type (required), description (optional).

Question types:

a.

b
C.
d

Yes/No — answerable by yes or no with corresponding score

Multiple choice — multiple options with one answer and corresponding score
Checkboxes — multiple options with multiple answers and corresponding score
Text — description with no score

4. Subquestion —add a subquestion to a question.

13 March 2015
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b. Audit/Inspect: Schedule and Assign safety audit/inspection.

AUDIT AND INSPECT

| List of Compliance Assigned I Compliance Results List

Compliance

Compliance Title ¢
Number

00001-2 Forklift Inspection
00006-5 Scaffolding Inspection
" :

00007-5 Cornput.er Workstation
Inspection

000083 Crane Safety
Inspection

00010 Elevateg Surfaces
Inspection

Search Records Add Audit/Inspection

Add @Ins

® Audit

tion

Compliance Title *

Location $

Exact Location * Responsible Person * 2

Rethink
Safety

Department Responsible * Section/Area

Parking Area

W T - T— |
4

£

SCPI Luzon 2| ]

1

Compliance Frequency: a

SCPI Luzon 1| G
SCPI Luzon 2 | J¢
Start Date* Due Date*
] a
Passing Percentage *e
2 (%)

Cancel

1. Inspection/Audit details — select compliance checklist and location to be inspected/audited and assign

inspector/auditor.

2. Compliance frequncy —select inspection/audit schedule by weekly, monthly, quarterly or annually.

3. Passing Percentage — set passing inspection/audit score, usually 100%.

c. Investigate: Gather data, Identify rootcause and Formulate conclusion.

NONCONFORMANCE DETAIL

Exact Location

Department Responsible

Passing Percentage: (%) Score

Compliance Frequency

Accepted Date: April 25, 2014

Responsible Person

Section/Area
Investigation
Would you like to form an investigation team?
Qutcome
Mo, start immediately Yes
Reference ~ /

Y

Please choose investigating tgto be assigned
to the selected nonconformante?

MNote

1. Forklift truck operators are competent to operate these vehicles safely as demonstrated by

Remarks

Existing Condition

Ideal Condition

Primary Coordinator o

Target Completion Date °

-
Cancel

Save Cancel(_ Investigate

o Moncomformance Category*

0 Noncormformance Classification™

1. Nonconformance (NC) Category

a. Safety — nonconformity related to fire, OSH, environment, housekeeping hazards

b. Operation — nonconformity related to customer service & administrative nonconforminty

c. Technical — nonconformity related to electrical, mechanical, civil nonconforminty
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2. Nonconformance Classification
a. Emergency — nonconformity which may result in hazardous or unsafe conditions for individuals
using, maintaining or depending upon the product or prevent performance of a vital agency
mission.
b. Major — nonconformity which may result in failure or materially reduce the usability of the
product for the intended purpose (i.e. effective use or operation, weight or appearance (where
a factor), health or safety) and which can not be completely eliminated by rework or reduced to
a minor nonconformity by an approved repair.
c. Minor — nonconformity which does not adversely affect the performance, durability,
interchangeability, reliability, maintainability, effective use or operation, weight or appearance
(where a factor), health or safety of a product. Multiple minor nonconformities when
considered collectively may raise the category to a major or critical nonconformity.
3. Investigation Team
a. Yes—Safety officer assigns and forms an investigation team
b. No, Start immediately — Safety officer starts investigation immediately
4. Primary Coordinator — Assign Investigation Officer
5. Target Completion Date — Set investigation due date

INYESTIGATION Completion Date: April 28, 2014

ﬁlssigned Investigator Accepted Date Target Completion Date

Description of Findings *

Rootcause *

Attachment(s) &
K .@ Cancel

CONFIRMATION @ (to be filled up by the administrator or the safety officer only) Confirmed Date: April 28, 2014
(

MNotes

2

Save Cancel (_ Add Action
\

1. Investigation — assigned investigator fills up findings and root cause(s).
2. Confirmation — safety officer confirms the submitted investigation findings.
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d. Correct/Prevent: Add corrective measures to nonconformance.

CORRECT | Add Action Search Content Manager

4 Action Descriptiono v Copy to Content Manger
| List of Open Actiof

Control Type ﬁ
Preventive

Preventive Responsible Person Due Date a

Corrective ¥
| 4)save & Send Assignment
Preventive :
Estimated Cost e

X . Send your assigned action(s) to:
© ADD ACTION PHP  0,000,000,000.00 to USD 000,000.00 Y g )

v Jun Valencia for Engineering

attachment(s) &
. . . Cancel
%X Republic Act No. 9512 - National Environmental Awareness and E

Cancel

Action Description — Safety Officer adds a detailed description for the chosen action.
Responsible Person & Due Date — Safety Officer assigns an Action Officer and sets the due date.
Estimated Cost — define cost of all actions needed.

HwnN e

Save & Send Assignments — Safety Officer may opt to save and send the actions by ticking on the names
of the assigned Action Officers.

Save & Send Assignments: Action officer accepts and completes task. Safety Officer confirms.

NC 00001 - Forklifts are inspected daily for proper condition of brakes, Accepted Date: April 1, 2014 Tuesday

horns, steering, forks and tires

Action Description

Sl

i}

Responsible Person Due Date

X

L

a.

+  Estimated Cost

4 PHP 0,000,000,000.00 to USD 000,000.00

w Cancel

Progress & Notes @ompleted Date Completed: April 1, 2014 Tuesday

v
-

MNotes

L

Confirmation @ @onfimed Completed Comfirmed Date: April 1, 2014 Tuesday

MNotes

Cancel

24
13 March 2015



V. RISK
a. ldentify: Fill up Add Hazard Form and Save.
HAZARD DETAILS

Date Hazard Identified® Exact Location™ Department Responsible Area/Section
- 92 - v

Hazard Type Hazard Impact* Hazard Origin*

Hazard Name™*

Hazard Description Inherent Hazard @ MNo () Yes

Consequences

Potential Damage Cost* ¢ Add Attachment

PHP  0,000,000,000.00  to USD 000,000.00

Existing Controls:

Cancel ( Assess

1. Acquired Hazard (No) — Hazard resulting from an accident/incident or non-compliance
2. Inherent Hazard (Yes) — Hazard existing in a particular occupation that is permanent
and cannot be eliminated.

b. Assess: Identify rootcause, Rate risk and Formulate conclusion.

ASSESSMENT v Why Why Analysis v Fishbone Diagram

RISK RATING * Impact People v
PROBABILITY (Likelihood)
SEVERITY
(Consequences)
Remote Unlikely Possible Likely Most

Likely

Catastrophic

Major 12

Moderate

Minor

Insignificant

SUPPORTING DOCUMENTS @ Add attachment
CONCLUSION {not required)

Rootcause from Why Why Analysis

Conclusion

Save Cancel  Add Action
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c. Control: Add preventive measures to hazards.

CONCLUSION {not required)

Rootcause from Why Why Analysis

Conclusion

Save Cancel (_ Add Action

CONTROL

| List of Open Actions ‘ List of Closed/Monitored Actions

Control Type & Description $ Responsible Person 4 Due Date «» Status $ Days Left Action
Substitution Change the light sources ... Juan dela Cruz Mar 15, 2014 Sat Assigned o ®
Administrative . yes admin... | Maria de Guzman ‘ Apr 1, 2014 Tue Assigned (1] x
PPE . yes ppe... ‘ John Fernando ‘ Apr 1, 2014 Tue V Assigned ‘ o x

© ADD ACTION el 1of1 | Go to Page

Elimination, Substitution, Engineering, Administrative, PPE (ESEAP)

1

Add Action Search Content Manager
Elimination “iYes @ No
Substitution (Yes @ No
Engineering Yes @MNo
Administrative @Yes ' No v Copy to Content Manger

Action Description o

Responsible Person Due Date e

Estimated Cost e

FHF  0,000,000,000.00 to USD 000,000.00

Attachment(s)

X Behaviour Based Safety 2014 view »
m
Recomrmended Trainings o
v Defensive Driving Course (Trainees: 3)
Accident Investigation
Amusement Parks and Attractions Training

Basic Rope Rescue
Others 5 Save & Send Assignments

Send your assigned action(s) to:
v Juan dela Cruz for Engineering

v Eileen Garcia for Administrative

I 3 More Recommendations
“1 v Ina Cruz for Personal Protective Equipment

Personal Protective Equipment | Yes @ No

ol
Cancel
@ Cancel
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ESEAP Action Description — Safety Officer adds a detailed description for the chosen action.

Responsible Person & Due Date — Safety Officer assigns an Action Officer and sets the due date.

Estimated Cost — define cost of all actions needed.

Recommended Actions — EHSS push relevant recommendations.

Save & Send Assignments — Safety Officer may opt to save and send the actions by ticking on the names of
the assigned Action Officers

e wh R

Save & Send Assignments: Action officer accepts and completes task. Safety Officer confirms.

Risk Number 00001 - Location And Angle Of The Light Sources Is Not Be Fully Adjustable

ADMINISTRATIVE CONTOL Accepted Date: April 1, 2014 Tuesday

] Action Description
- |
|
u

Responsible Person Due Date

4 : i 12 Risk Score
Reduction by Probability 9 Residual Risk Score
Reduction by Severity Major 20 Reduction (%)
Estimated Cost

PHP  0,000,000,000.00 to USD 000,000.00

Attachment(s)

L

X Republic Act No. 9512 - National Environmental Awareness and Education Act of 2008 view »

Recommended Trainings
5SS + 2 Good Corporate Housekeeping (Trainees: 3)

Cancel

Progress & Notes @ompleted Date Completed: April 1, 2014 Tuesday
MNotes
attachment(s) &

%X 55 and good housekeeping.jpg view »
Confirmation @ @onﬁmed Completed Comfirmed Date: April 1, 2014 Tuesday
MNotes

Cancel
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d. Monitor: Monitor all actions for inherent hazards.

l Inherent Hazards l Monitored Actions
Control Type % Action Description 2 Responsible Person % Frequency Date Last Reviewed Status & Action
Substitution Change the light sources that | ;.2 de Claro Monthly Mar 15, 2014 Sat | Continue s
can b... Review
PPE Buy PPE... Aileen de Guzman Monthly Mar 17, 2014 Mon ng:'inef o
Administrative Inherent... Aileen de Guzman Quarterly Apr 3, 2014 Thu SRtgsi?wd ‘
« lofl 4 Go to Pagdg 1“9

Risk Number 00001 - Location And Angle Of The Light Sources Is Not Be Fully Adjustable

STRATIVE C ) f ted Date: April 1, 2014 Tuesday

Action Description

Responsible Person Due Date

: i 12 Risk Score
Reduction by Probability Possible . ;
Reduction by Severity Major M Residual Risk Score

20 Reduction (%)
Estimated Cost

FHP  0,000,000,000.00 to USD 000,000.00

Attachment(s)

¥ Republic Act No. 9512 - National Environmental Awareness and Education Act of 2008 view »

Recommended Trainings
5% + 2 Good Corporate Housekeeping (Trainees: 3)

Progress & Notes v Completed Date Completed: April 1, 2014 Tuesday
Confirmation v Confimed pleted Comfirmed Date: April 1, 2014 Tuesday

Action Review Continue Review @ Needs Follow Up Action | Stop Review Reviewed Date: April 15, 2014 Tuesday

Responsible Person Start Date 20 Need Follow Up Action

v
Send to Safety Officers:
MNotes *
v Jun Valencia (jun.valencia@insafety.com)
7 Aileen alim {aileen.alim@rethinkit.net)
v Tin Neri (tin.neri@rethinkit.net)

Send Cancel
Action Review History
April 15, 2014 Reviewed Motes: Continue existing action...
May 15, 2014 Missed Motes: was not able to review due to...
Save Cancel

—

1. Continue Review — retain existing action.
2. Needs Follow up Action — existing action is not enough and needs additional action(s).
3. Stop Review — existing action not appropriate anymore and needs new action.
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VI. HOME
a. Dashboard

YEAR 2014 v Welcome Juan dela Cruz! Today is Friday, April 4, 2014 \34:420

LiniTED

el
SAFETY
°RISK MATRIX

eSAFETV MILESTONE £

HOME IMPACT v Al People © Property © Process | Environment © Reputation
@ Dashboard
PROBABILITY (Likelihood
B4 Messages « )
SEVERITY
Reports i i i i
ul P (Col e ) Remote Unlikely Possible Likely Most Likely
fi# calendar
Catastrophic
INCIDENT MANAGER
RISK MANAGER Major
COMPLIANCE MANAGER \
CONTENT MANAGER Moderate -
SETUP
Minor
SAFETY CENTER GROUP
RETHINK SAFETY LIMITED: HR
Insignificant

Risk Score Code
Low: 0 Medium: 4 M High: 0

oHOT SPOT MAP

“= SAFETY CENTER OF THE PHILIPP!NESQ
128 Safety Center Bldg,, Sun Valley Drive, Paranaque City

Total Incidents: 4
Location Incidents 0

Other Locations: On the way ~ @

1 Incident(s)
1 Hazard(s) 5
2 Noncompliance 7/’-,'/@

2 Incident(s)
2 Hazard(s)
1 Noncompliance

°INEIDENT. RISK & NONCOMPLIANCE SUMMARY eINCIDENT BY SEVERITY

Summary: Hazard/Threat ~ Year: 2014 ~ Class 4
® Identified MControlled 16%

x
28 Identified Class 3
0 Controlled 28%

No. of Hazards
o B N W &
5 & & o©

Mm 1 J A S ON
§ 2 F S s ERE view Incident Severity Class Rating

2,500,000 Days
Highest No Lost Time Incident

2,500 Days
No Lost Time Incident

Total Hazards: 7 Total NonCompliance: 2
Location Hazards: 5 Location NonCompliance: 2

oINCIDENT BY CATEGORY -

) ! gl

Health Safety Security

Mo, of Incidents

°Risksummary Compliance Summary l Incident Summary — View All l

Risk _ Date Hazard 2 Residual

Nombar v Hazard Origin ¢ Hazard Name iR Location ¢ o)
Workplace Location and angle of the light sources is not be

00001 | o ent fully ad Mar 12, 2014 Wed InSafety

00002 | Behavior Lack of Skill: Infrequent performance Mar 21, 2014 Fri InSafety

00003 | Fleets and Vehicles | Damage due to additions and alterations Mar 21, 2014 Fri Parking Area

00004 | Injury and Iiiness Body Parts Injury Mar 24, 2014 Mon Rethink Safety

00005 | Health and Fitness | Ergonometric violation Mar 25, 2014 Tue sccl

00006 | Behavior Bypassing hazards Apr 1, 2014 Tue SCPI
Equipment and -

00007 | ries Rectifiable damage Apr 1, 2014 Tue SCPI Luzon 1

+ lofl =
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b.

C.

13 March 2015

No u s N e

Risk Matrix
Safety Milestone
Hot Spot Map
Incident, Risk & Compliance Graph

Incident by Category

Incident by Severity Graph

Incident, Risk & Compliance Summary

Messages: Send and Reply to private and group messages.

Incident Investigation 2014 Server Room

To: Aileen, Kenny, Clarisa, Loey, Nel, JP

v Aileen Alim

Please review this incident so we can discuss the details by tomorre

Tin Neri
copy

Kenny Noe
noted

o INBOX (1)

Aileen, Kenny, Clarisa 18/02/2014
Incident Investigation 2014

Mark Unread Server Room x
DoleteiMessades aileen Alim 15/01/2014
Delete Conversation boardroom:meeting

18/02/2014 15:30 Lionell Briones 03/01/2014

board room meeting

Send Cancel

Reports: View, Save and Print reports.

I My Reports | Incident Reports | Risk Reports | Compliance Reports ﬂ Incident Summary |

Incident Number »
00001
00002
00003

00004

+ Back + Save

© Add To My Report

Incident Title ¢

Electrical Outlet

Yolanda Typhoon
Yolanda Typhoon

Missing Server

& Print

List

Calendar: Schedule appointments, meetings and events.

List | Month

UPCOMING EYENTS

Monday, April 21, 2014

Crane Safety Inspection dction for Review

Scaffolding Inspection Action for Review

Wednesday, April 23,

Rethink I.T. monthly meeting, IT Room 2:00PM-5;

Friday, April 25, 2014

2014

Fire Safety Drill, All Day Event

Create Event

Subject: *
©
Location: *

Start Date: Marci v Aileen alim (aileen.alim@rethinkit.net)

2 | . -
End Date: Marq v Jun Valencia (jun.valencia@insafety.com)
O An day event v Klarissa Javier (klarissa.javierl@mysafetycenter.com)
‘ Note: v Tin Neri {(mfnmcfn@yahoo.com)

v Weng Quiambao {weng.quiambao@rethinksafety.net )

Save Cancel

AN Invite Users (5) Save Cancel

Nature of Incident & Department Location $ Severity $ Incident Status &
Equipment Damage - L
: InSafet InSafe Class 2 Open Investigation
| Equipment/Property [ Y. | ty P Vegan
Closed
Typhoon - Lan P nSaf | S
- yphoon - Land VSC 1 | InSafety vCass 2 Investigation
Typhoon - Land Corporate Bazaar, SCPI Luzon 1 Open Investigation
Missing Property’ - Rethink IT Server Room Open Investigation
Property
| Tof1 s Go to Page 1
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VIL. CONTENT MANAGER
a. Library: Add and Delete contents (html, bookmark, attachments:document, excel, pdf, jog, gif, png)

% Add Content Choose the type of content: HTML Format D
. EHSS Library ' SafetyHow Library | 1800Safety Lx; Category  Articles i
4
|
| Title

European Standard EN 4203
3 Terminologies ~  Details
Club and Hotel Liability and |

M Forms P T
Checklists for Inspecting the B I U&= == @B MIiE = ==I1EAM@
B Checklist ;|
Hazardous Substances Work R - e AT =]
B standards . A
Construction Hazard Identifif
BE Articles Y siar ; |
Distribution of Active Faults§
B8 Products P T : 1
Distribution of Active Faults |
M o 1
Haokmieks Distribution of Active Faults |
B Actions Distribution of Active Faults§
B others Distribution of Active Faults§
Uploaded Images:
Industry (select ind v)
Reference
Save Cancel

b. Mailing List: Send content to contact list or groups list.

+ Add New To List # Manage Groups

Name 3 E-mail Manage E-Groups

[7] | Aileen Fernando aileen.alim@rethinkit.net

— . 5 - = + Add New Grou

] | Mike Alim aileenfernando@amail.ca s

+ Add/Move Selected E-mail(s) To A Group % Group Name ¢ Action
Add New IT:Group
+ 1of1l = Go to Page

Full Name
Email Address
Group . Filter

Add Cancel
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